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Project Accent Abstract: 

Project Accent is a cooperative venture of San 
Bernardino Valley College and ten of its surrounding 
high schools. The project is a program of counseling 
and Instruction in auto mechanics, applied electronics, 
and office occupations training in Grades 11, 12, 13 
and 14. It has been found that the attrition rate in 
three vocational areas is trigonometric. Of the 
thousands who start a program, only hundreds will enter 
the second level courses, and only ten's will enter 
the third level courses. To overcome this the follow- 
ing has been effected: (1) counselors are being 

retrained to actually give vocational -technical 
counseling, (2) course outlines for all grade levels 
are being re-worked by a committee of teachers to 
designate essentia l, desirable , nice-to-know informa- 
tion in order to accomplish stated tasks, (3) an 
attempt is being made to improve the image of the 
vocational courses through field trips, contests, 
publicity, buddy-day participation, brochures, 
handouts, etc . 

Project Accent has been fundad cooperatively 
under NDEA Title V A and VEA. 
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PROJECT ACCENT 



A cooperative venture of San Bernardino Valley College and its 
auirrounding high schools In a Program of Counseling and Instruction 
in the Vocational -Technical disciplines of auto mechanics, applied 
electronics, and office occupations training in Grades 11, 12, 13 
and 14. 

FORWARD ; (a) Most experimental and/or innovative practices in 
the junior colleges of the United States have been limited to 
general education or the liberal arts, (b) "Experimental 
colleges have done relatively little with technical or terminal 
programs. " 

The above two statements were certainly true of San Bernardino 
Valley College where the vocational-technical Instructor found 
himself saddled with a large number of classes, many teaching 
hours a week but a relatively low weekly student -contact hour 
ratio. Laboratories were only partially filled. Expensive equip- 
ment was not being used to its capacity. On the other hand many 
students entered the doors of the college as potential transferees 
but found that they had little Inclination or aptitude In some 
academic program. More often than not, they became college 
dropouts without really considering some other field of endeavor. 

In an attempt to Identify the future college academic dropout, 
to gain his Interest In a vocational -technical field, and to give 
him a coordinated high school-college experience. Project Accent 
was devised. 









SAN BERNARDino VALLEY COLLLoE 



A PROPOSED PROJECT FOR IIIPROVING THE ARTICULATION OF 
education in SAN BERNARDINO VALLEY COLLEGE 
AND NEARBY HIGH SCHOOLS BY ORGANIZED COOPERATIVE PLANNING 



rationale of this PROJECT: 



The high schools and junior college in this typical Californi-: 
community have technical- vocat ional training facilities pro'-' 
grams that are incompletely used . 

The programs are related to needs of the community. 
Facilities range from adequate to excellent. 

Competent teachers are already employed. 

Local news media have given much attention to 
’•vocational education." 



In opite of all the.se efforts, however, the great majority of 
nigh school^and college students by-pass vocational courses 
and enroll in college preparatory and general education courses 
that lead toward the status valued bachelor’s degree. The need 

for a fresh approach in the promotion of vocational education 
is apparent. 



The diversified industry of the area does not support the 
prospect that a "new" field of work or a "new" training program 
Will resolve the pi'oblem. The demand is for more complete 
utilization of present resources . ^ 



One approach ^to the redirecting of existing programs would be 
the importation of one or more prestigious experts to give new 
leadership. Another standard approach would be to launch now 
efforts toward effective curricula and coordinated student 
guioc.nce by the voluntary services of advisory committees. 



This project rejects the plan 
as probably ineffective 

b ut more detailed a nd continu 
The pi-'oject also rejects full 
committees as being unrealist 
b.as built in well the concept 
compensation. The essential 
are, therefore: 



of bringing in an outside export 
‘ is not fresh brainstorm ?. n ? 

ing staff work that is nee d e_d 1 ^ 

dependence upon voluntary 'acl'.isor'y 
ic in modern culture. Our society 
that a good service is worthy of 
components of the proposed project 



The major ele.ments oi the te chn ical- vocat ionai education 
program needed are already here; jobs, students, courses 
teachers, facilities. 

Improved effectiveness of local vocational education re- 
quires detailed work in curriculum articulation, course 
improveinen t , student guidance, total school and community 
recogn it ion , 
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3. Lasting impro veTntnt can be most effectively accomplished 
by the responsible workers already on the job. 

4. The detailed and continuing work involved in curriculum 
development, the making of instructional materials, the 
orcpaiation of guidance materials, the coordination of 
training and employment, can best be secured by reinforcing 
the volunteered services of professional workers with a 
plan of organized cooperation involving compensation for 
services . 

5. Effective work by committees requires the full time co- 
ordination and servicing of an experienced executive. 

6. Basic to all improvement through articulation of the pro- 
grams of the several schools is the real support of the 
school administrations. 



II. THE PROJECT ; 

I* The General Purposes of the Project Are ; 

a. to develop orderly training programs in the selected 
areas of auto mechanics , appl ied elec tronics , and of- 

~^ions training extending t hrough^grades"~Tl , 
12, 13, and 14, 

b. to insure full use of existing facilities by arranging 
for joint usage when needed, 

c. to develop such informational, student selection, and 
other student guidance materials as will effect stu- 
dent, parent, teacher and counselor support of voca- 
tional education. 




^ * Ihree techni ca l occupational fields above have been s e - 

lected which meet these criteria ; ' " 

a. employment is available, 

b. the college has facilities, staff, and an on-going 
program in technical/vocational education, 

c. enrollments in the program do not fully utilize 
facilities, either in the local high schools or SBVC, 

d. potential trainees are available in the high schools, 

e. vocational teachers in college and in high schools 
consider the field to be in need of improved training. 

3 • Essential Feature of the. Project: 



a. In recognition that real improvement in vocational edu- 
cation must involve the support of administrative per- 
sonnel, vocational supervisors, teachers and counselors, 
it is proposed to employ high school staff members to 
work with Valley College vocational teachers and coun- 
selors in developing an articulated program. 
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3. Essential Feature cont inued 

b. Since high quality facilities for vocational educa- 
tion now exist in the college and in the high schools, 
it is proposed that students be moved to the appro- 
priate facility rather than that the facility be 
duplicated. 

c. It is proposed that effort be made to improve in- 
centive for vocational education by favorable publi- 
cizing, academic teacher support, student selection, 
and flexible transition from level to level. 

d. It is proposed that effort be made to relate the leng 
of education to the capability of the prospective wor 
er with the goal being that the community provide the 
.ost training for the most capable, (Under present cii- 

rangements this relationship is frequently in reverse.) 



III. ORGANIZATION AND MANAGEMENT OF THE PROJECT 

It is proposed to organize a task force of local specialist- 
from the high schools and San Bernardino Valley College as 
follows: 



CHART I 
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San Bernardino Valley College 


1 1 
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City and County Schools 














San Bernardino High ScViool 
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Pacific High School 
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San Gorgonio High School 
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Redlands High School 






1 


3 






Colton High School 
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2 




Eisenhower High School 






1 
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2 




Yucaipa High School 






1 


2 


1 




Bl-oonington High School 






1 


2 


1 




Rim of the World High School 






1 


2 


1 




Tiig Bear High School 






1 


2 


1 




TOTALS 


1 1 


1 10 


32 


16 





o 

ERIC 












4 . 



Personnel are to function as described by position and work 
groups in section III-l through 6 below: 

1 , P roject Director (Position #1) 

Employ a full time project director to work on a twelve 
months basis. Furnish the director with an office, a se- 
cretary (Position H2) and with appropriate and necessary 
office equipment and supplies. The general duties of the 
director of the project would be; 

a. to act as administrative officer for the project, 

b. to organize and schedule meetings of work group, 

c. to keep records of all meetings and actions, 

d. to secure materials needed by the v/orking groups, 

e. to maintain effective relationships with schools, 

between work groups, college departments, and 
industry. 

2 . High School Coordinators (Position #4) 

It is proposed to employ an administrator from each of the 
ten high schools chosen with respect to their ability to 
serve as a team coordinator and their interest in vocation- 
al education and counseling. The coordinators, consultants 
(Position #7) and selected vocational supervisors and 
counselors will serve as members of the Steeri ng Committee . 

The activities of the project director and the Steering 
Committee will be directed toward the management and 
organization of the work groups for the accomplishment of 
the following tasks: 

a. develop job descriptions and worker requirements 
for each type and level of job in the occupation, 

b. develop a training program providing optimal pro- 
gression and job entry for each job, 

, c, develop a measurement program for selecting, pro- 
moting, and evaluating progress of trainees, 

d. develop occupational and educational information 
materials for informing students, parents, school 
personnel, and prospective employers of needs, op- 
portunities, and training program, 

e. develop needed instructional materials and procedures, 

f. develop a value-building program for vocational edu- 
cation in general and for the occupation in parti- 
cular , 

g. study the problems of schedule adaptation, inter- 
school transfer, optimal use of facilities, optimal 
use of personnel, transporat ion, and costs. 

h. recommend administrative action to implement an im- 
proved program of vocational education. 
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SBVC Director of Counseling (Position #3) 



It^is proposed to secure the part time services of a Valley 
College counselor chosen with respect to his ability to act 
as chairman and coordinator of the Vocational Counseling 

It is proposed that this work group, comprised 
of one counselor from each of the high schools (Position #6) 
meet twice a month for ten months and develop professional 
guidance programs to; 

a. Identify students with good ability whose optimum 
career potential lies in the technical and semi- 
professional area. 

b. Counsel students and parents to make them more 
aware of student potenti a 1 and of the opportunities 
for careers in fields other than purely academic 
programs , 

c. Inform students and parents regarding the values 
and advantages of training toward useful and es- 
sential careers in the vocational fields selected 
for emphasis in this project, 

d. Provide counselors with materials especially de- 
signed for occupational folders, orientation to 
job opportunities, salary information, aptitude 
and skill requirements etc. , to improve counseling 
in ■♦'he areas covered by the project, 

e. Transmit to students and counselors the latest high 
school and college training programs available to 
them as a result of the efforts of the Curriculum 
Integration Work Group, (For further description 
of guidance objectives and activities effected by 
Counselors, refer to attached NDEA, Title V-A ap- 
plication submitted as a joint project.) 



SBVC Technical Supervisors (Position §5) 

The project would employ three SBVC vocational supervisors, 
one from each of the three^ vocational areas, chosen with 
respect to their ability to act as Chairman and Coordinator 
of the Curriculum Integration Work Groups , It is planned 
that this work group be comprised of one technical super- 
visor from each of the vocational areas (automotive, applied 
electronics, and office occupations) and from the six larger 
schools supported by selected personnel from the four smaller 
schools meeting three times a month for ten months to: 

a. Define more precisely the specific job opportunities 
job and skill requirements and over-all training . 
necessary to meet the standards for employment in 
the vocational areas covered by this project.’i^ 



:*It is 
used 



expected that area— wide advisory 
in accomplishing these activities 



committees will be 
. See Section VI.) 
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!■ . Develop training progrtna ’.’hich prcvide optimal pro- 
greij and continuity of experience for students both 
in training througii grace levels 11, 12, 13, and 14, 
as well as at job entry. 

c. To integrate vocational education courses and sche* 
dules so that students may have access to the to*‘:al 
facility and teachers resources available for their 
use in this area. 

d. Collaborate wit^ the Vocational Counseling Work 
Group in provi'iing students v:ith information con- 
cerning the specific skills and training necessary 
for vocational employment in the specific jobs oc- 
cupations available in this area. 

e» Establish, in ccoi: cinat ion with the Public Informa- 
tion Work Group (described below), specific methods 
for impT’Oving comrr unication bet*^ften high school and 
Valley College te-ichers, industry, ccunseiors, stu- 
dents, parents, concern. i.n^; opportunities for employ- 
ment and traininn in autonctive, applied electronics, 
and offide occupf^tion wirhin the area f^ervnd by the 
San Bernardino Villey College district. 

5 , SBVC Technical Supervisors (Po:>itlon continued) 

It is proposed that three SfiVC vocational supervisors be 
employed, one from each of tne three vocational areas, 
chosan with respect to their ability to act as chairman 
and coordinator of the Public In forma t Ion Work Group . 

This work group woulv) be c oT.i p r i s e d o f s a 1 e c t *1 d vocational 
supervisors, counselors, advisors, and teachers from each 
of the i.igh schools meeting twice a month for ten months 
to: 

a. Determine the existing deficiencies in the produc- 
tion and distribution of vccatioral publications 
films, pamp»hlets, and other Information media 
identifying employni^nt opportunities and train- 
ing availaole in the vocational areas included 

in the project. 

b. Produce materials, handouts, folder.s, etc., and 

to select films, visual aids, and publications which 
counselors, advisors, teacheru, stud<^.nts, and pro- 
spective employers can use throughout the district 
to specify the community needs and capability for 
providing trairing and employnt*nt in the area. 

c. Plan special school programs designed to report on 
curriculum revisions, schedules and counseling pro- 
grams, proposed by the Curriculum Integration Work 
and the Voc.^tional Counsel i ng Work Group . Such 
materials and programs wo’uld be for tlie specific 
purposes of orientation, recruitraeni:, value build- 
ing and placement of students in t!ie jobs best 
suited to their abilities and needs. 
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6 , Consultants (Position ■< 7 ) 

It is plann?^^. -o '.>utai. n the services of a maxi mum of four 
cons"l i. , for not more than four half-day periods, dur- 
ing the twelve month period to assure that this project is 
fully integrated and in consonance with plans and prof.iams 
already underway in Vocational Education and Counseling in 
the college district. 

In addition, every effort vrill be made, through continued 
consultation with local ai'ca, city and county authorities, 
to avoid needless repetition of approaches which have Peer 
unsuccessful in the past. 

NOTE; The activities and time of all personnel identified 
in CHART I have been accounted for in the above position 
with the exception of the time programmed for additional 
meetings between the Project Director, Director of Coun- 
seling and Technical Supervisors of Valley College require 
to complete project coordination, administration, and pre- 
paration of project reports. 



IV. SELECTION OF THREE O CCUPATIONAL FIELDS FOR FIRST TKYO OT OF . 
FO'RM OF ARTICULATION: 



In accordance with the five criteria listed in Section II-l, 
it is proposed that this project concentrate upon autcmobile 
mechanics, applied electronics, and office occupations. 



1 . 



Automobile Mechanics; 



Privately owned and operated automobiles retressn 
principal means of transportation in Southern Cal 
Their marketing represents a major business. The 
vicing and maintenance is a major industry. Ther 
known prospect that their numbers will diminish n 
their need for upkeep v.’ili disappear. In spite o 
ups and downs of the automotive repair industry, 
look is for continued employment of many v/orkers 
tenance of both domestic and foreign imports. In 
complexity of the modern vehicle calls for consta 
newed knowledge and skill of the workers. 



t the 
i fornia. 
i r s e r — 
e. is n c 
or that 
f the 
the o u t ■ 
for mai' 
creased 
ntly re- 



The college has an organized instructional pregram in auto 
mobile mechanics (See Exhibit A). Facilities are excellen 
(See Exhibit B). Qualified instructors are employed in th 
number neeued. 



Enrollments in automotive mechanics curricula are weir bo.l 
the capacities of the facility. 










a. 



The high schools have extensive programs in automobile 
mechanic*? . 

Relationships between high school curricula and college 
curricula are uncertair* and not well communicated. 






Applied Electronics ; 

Electronic C'^uipment is fast becoming the nerve center of 
most complex machinery. Some knowi-iidgc of electronics is 
essential for all mechanics. Expert knov/ledga, and skill 
in some application of e lect ro.i ics , is a requirement for 
many positions in science, industry, business, and profes- 
sional work. Southern California nissiie and Space Systems 
development, military installations, industries, and busine^ 
require numerous electronics technicians -varying in complexity 
f r om the radio repairman to the R and 0 technician. In 
spite of employment fluctuations in this occupational 
field that is unusually sensitive to technological chango, 
the need for workers is continuous and great. 



San Bernardino Valley College has except ionally strong r 
sources for the training of electronics technicians (See 
Exhibit C'». In addition to three modernly equipped 
structional laboratories, the college operates 
station and an educational television station. 



1 n- 

a n r M radio 



Each 

facility is staffed with fully qualiried personnel. or- 

1 — 4 : several levels 

fields (Exhibit A) 



gan ized 
and for 



training pro}^;r.jms are offered 
several electronics specialty 



Enrollment in electronics curricula do not make full 
utilization of facilities. In addition to t’nis, electronic, 
trainees vary so greatly in aptitude and previous training 
that class placement is freqcanciy faulty. 



Each of the high schools has come trancing in electronics. 
One of the school systems conducts a special training pi o- 
gram for adults- The variety of early training that is of- 
gered in the high schools provides an ample supply of re- 
cruits for each level of worker needed by the industry. 

The strong need in this field is for such close articula- 
tion of the several segments or training as will assure 
distribution of trainees into levels of education most 
appropriate to abilities. 

In addition to the general requirement for basic electron luo 
backgrounds for industrial employment, specific employ. *.n- 
opportunities exist for tnose with ^applied electron.ics 
ledge and exper.ience in the operation and Tnaintenance * 
audio visual equipment, recorders, closed circuit ^tirlevi - 
sion, computers, colored television, vending machines, 
laboratory equipment, etc. More emphasis might also be^ 
given to vocational training leading to FCC telephone li- 
censes . 



Office Occundtions 



The largest field of employment for women in the Un.lt''*G 
States is the field of office occupations, With tba ir- 
creasing use of automated equipment in business industri 
and the professions, there is a corresponding increase i 
the number of people required to schedule, prcrram, and 
operate the eauipment. There is also a corrospondi r.^ ir.- 
crease in the numbers of people required for modern off;' • 
work: receptionist, general clerk, stenographer, secrete 

and administrative assistant. In addition, there are no r 
cific opportunities on th.e secretarial level for qualiil 
legal, medical, technical, and executive secretaries. 

Sen Bernardino Valley College has developed a strong pro- 
gram to train students for office occupations. There is 
concerted effort to integrate thswor'K of the high schools 
with the work of the college sc that students v.vlll be ful 
trained to perform the office occupation duties as well r 
to hf. ve -1 brcod general education. San Bernardino Valley 
College has increasingly attempted to modernize its train 
ing facilities for office workers so that they will as 
nearly as possible be the types of equipment that are 
found in modern-day business. 

There has been a similar effort to attract to the office 
occupations area well qu<3iified students who have a bro-.'-’ 
general education in high school so that they can obtain 
intensified office and stenographic training at San 
Bernardino Valley College, This effort is being made by 
means in terras of increased publicity of the course offer 
ings, by means of meetings with high school counoeloi’S* p'r 
cipals, and business teachers, and by !’'.eariG of general 
assemblies for all high school seniors. 

Nevertheless , there is an under supply of qualified offc 
workers. The attempt of the program, then, is to furth^-r 
adapt courses and facilities to students needs through 
g rado ^leve Is 11 , 12 , 13 , and 14 ; upgrade the offerings i .■ 
the of f ica-stenographic occupations as v;ell as to provide 
adequate occupational training for the less qualified st . 
dents. In an attempt to meet the demand fer well prep, vi 
o-^fice vrorkors, students counseled toward obtaining c 

able skills, develop desirable personality traits, and 
come aware of advantages for progressing in tneir chosor 
field of work. 






!i 






<f> 

•p 

# 

K> 

O 

CO 



</> 

hO 

<J> 

a> 

(JO 



<jy 

fO 

-sj 

CD 

CD 

CO 



</> 

ICO 

00 

<3 

o 



o 

o 

s 

a 

c 

3 

O 

ft 

o 

3 

> 

a 

CO 



€0 

>-• 

a 

tr 

to 

!• 



*10 r» 

^ H. 

tr 

3 

ft CL> 

3 

CQ 

C M 

cr 



< 



o 

Of 

ft 

0 

3 

0 1 

3 

Ci. 

c; 



Ui 

o 

3’ 

o 

o 

H- 

co 



03 

>ti rf 

H. 4 
H* >-'• 
2 3- 



O 

H 

> 

cn 



o 

3- 

Pi 

ft 

0) 



(L 

3 

a 



o 

3 



01 

n> 

(V3 



NO 0 > 

^ y» 

O <D 

o o 
o o 



o 

o 



CO 


H* 

cn 


4T 


4=- 


o 


fO 


CD 


cn 


o 


o 


cn 


o 



<JD 


«* 

CD 


4T 


4r 


O 


ro 


CO 


cn 


o 


o 


cn 


O 



< 


< 


O 


O 


0 


0 


0 


H* 


n 


0 


c 




pi 


01 


3 


(P 


ft 


rt 


CO 


O 


H* 


H* 


(P 


ft 


o 


0 


H* 


0 


3 


3 


0 




0) 


» 










CO 


o 








*t> 


tn 


cn 






c 


c 


X 


o 


•3 






0 


(ID 


(p 


OP 


c 




3 


3 


3 


< 


< 




CO 






CO 


(P 


CO 


CO 


o 


M 


0 


0 


3 


H* 






o 


3 


CO 


(0 


o 


CP 






M 








(0 




X 


CO 




(/) 


• 


X 




X 


Cj 


< 


H- 


< 


9 


CD 


CD 


ro 






D 




N> 


or> 


0^ 




CD 




• 






(P 




(p 


W 


Pi 


O 


CJ 


0i 


• 




• 


• 


»ti 








O 


CD 


o 



CO ^ 
►1 
o 



o 

cn 



Ui* 

CD 



(0 o 

Pi 0 

n 



cn 

(D 

ft 

Oi 

•1 



no 

►1 

O 

(t 

o 



o 

M* 



0 

uo 

o 



o ^ 



N> 

O 



3- 

nj ^ 

CO CO 

• • 

(S> OD 

</> </> 
>s) •^J 

• • 

cn 

o 



3- 

CO 

* 

cr^ 

o 



O 

zr 

nj 

CO 



i 0 






r »5 




(P 


a 




O 






rt 


3 


3 


0 


pi 


O 


3 


ft 


3 




0 


rt 


1 


►1 


3 




CO 


(0 


CO 






• 


o 




w 


0 




• 


3 




< 


to 




• 


C 




n 






9 


rt 






a 






3 




M 


It 




fO 


o: 




3 


H- 




0 


4T 




3 






Hr 


<p 




3 


PI 




CO 


• 




Nw** 


*-h 






O 






rj 






-p 






3 






ft 






OP 







CD (ID 

o 

<jy 



o 

o 

o 



3* 

4 



fO 

N> 

V 

O 

cn 

o 



cn 

O 

3* 



cn 



3- 



cn 

o 

3* 



•r K> CO 

o o o 

o o o 



00 



cn 

o 

o 

o 



<J> 

G> 

1# 

cn 

00 



«# 

o 

to 

cn 



NO 

o 

O 



•P 

O 

O 



N> 

cn 

o 

o 



I* 

O 

ro 

cn 



v> 

CD 

cn 

uo 



</> 



K) 

o 

o 

o 



I* 

4r 

O 

o 



NO cn 



cn 

O 

o 



cn 

CO 



ro 


CD 




H* 


o 


CD 


H 


O 


o 


O 


O 


O 



V 

K> 

O 

O 






CO 

o 

o 



w 

> 

r* 

> 

» 

M 

w 



oo 

c 

o 

o 

w 

H 

*n 

o 

50 

H 

X 

w 

-< 

w 

> 

50 



O 

H 

> 



iD ^ 

♦ P- 
tXJ • 

m 

< tr 

* Ci 

n 



< *r, 

^ CXi 

tn ' 

« 



!s: »T<i 
t 5 ♦ 

9 ; 

W trri 

• j 






er|c 



BUDGET FOR THE COMBINED TITLE V-A AND vEa PROJECTS 



3.0 GUIDANCE PROGRAM OBJECTIVES 



3.1 Broad Objectlvea ; 

3.1.1 To develop guidance prograas that fit the needs of youth and 
adults in this area. 

3.1.2 To help counselors in the district and on the faculty of the 
Junior college and high schools develop guidance programs that 
enable and motivate students to move toward appropriate life 
goals. 

3.1.3 To develop In each student an understanding of his Individual 
Interests, needs, and abilities. 

3.1. A To help students and counselors Improve motivation and perfor- 
mance In school, as evidenced by: 

-staying In school 
-completing planned programs 
-achieving job or higher education 

3.1.5 To help students minimize frustrations In school progression, 
dally living, and personal-social adjustment, resulting from 
inappropriate academic or vocational choices. 

3.2 Specific Objectives of Guidance Program 

In addition to Improving on-going programs directed toward the 

achievement of the above broad objectives, the following specific 

objectives will receive emphasis in 1967-68. 

3.2.1 Establishing teamwork and a machinery for coordination between 
junior college and high school counselors, especially In voc- 
ational education* 

3.2.2 Developing Informational materials and activities that support 
strong and clearly articulated programs of vocational education 
that recruit students early In high school and carry each student 
forward to a goal. 

3.2.3 Developing programs and procedures for selecting and motivating 
vocational students. 

3.2.4 Developing records and procedures for identifying and transmitting 
useful information about vocational students performance in tr^^.lnlng 

3.2.5 Developing a better understanding of the role of academic teachers; 

and vocational teachers In both high school and the junior ^ 

It is the considered judgment of the applicant investlgat *s 
that vocational education programs in the high schools and jur or 
colleges in many California towns suffer from under-enrollmer , 
poor student selection, rigid progressive patterns, ineffective 
public information, low morale, and low status. Iraprovemeri: can 
not be mandated by authority or masterminded by theorists. It Is 
more likely to come by giving local counselors and vocational 
educators the assignment, the practical experience, the resources, 
and the authority to study their resoui;ces and to engineer fully 
rational programs. 



3*3 Specific Oblectlves of Proposed Prolact 




The objectives of the proposed project fully enconpMS 
the 1967-68 specific objectives No.*s 1 through 5 listed above. 

The objectives of this project are: 

3.3.1 To improve the articulation of vocational guidance between 
high schools and junior college. 

3.3.2 To improve the resources available to students in making 
wise career choices. 

3.3.3 To increase the number of qualified students seeking training 
and careers in vocational education. 

3.3.4 To raise the status of vocational training and employment in 
vocational and technical fields in this Junior College D:' *-rlct. 

3 •3*5 To improve the morale and self-regard of those being tralm 
and selecting employment in skill fields. 

3.3.6 To reduce dropo its a.id fal-ures among high school and junlo . 
college students. 

4.0 PROPOSED PROJECT 

This project Is aimed at meeting two critical problems in the 
^cational guidance field. First, there is a need for more effectively 
disseminating occupational information to greater numbers of students* 
Secondly, persons involved in vocational counseling could benefit from 
occupational experience and involvement in vocational fields into which 
they will be counseling students. 

This project is further directed toward those students who have 
•^^illties and interests which match the requirements for employment 
in vocational and technical jobs. It proposes to Improve career cho: ccs 
and occupational education of these students. It proposes to raise the 
educational status of vocational education by motivating counselors and 
students to do a better job. The basic assumption of this proposal is: 
that actual experience in selected training and job activities will make 
vocational counseling more realistic and more effective. 

^•1 Description of Project 



The description and objectives of the project are hereafter contained 
in two parts as follows: 

Part I - Laboratory and Workshop for Counselors 
Part II - Development of Audio Visual Guidance Packages 

















4.1.1 Part I *-Laboratory and Workshop* 

The overall objectives of the proposed laboratory and 
workshop Is to allow counselors to benefit from some real 
on*- the- job training experience of trainees aiio workers In 
selected jobs. Such leamlng-by-dolng activity should pro- 
vide a more rational basis for the formation of attitudes 
and Ideas about such jobs. In spite of the fact that the 
Dictionary of Occupational Titles contains over 35,000 job 
titles and descriptions and the Occupational Outlook Hand- 
book over 700 detailed job and career forecasts, counselors 
are assisaed to be the primary If not sole source of Infor- 
mation for vocational counseling. Students require accurate 
Information concerning job and training opportunities and 
requirements necessary for wise and stable career choices. 

The Laboratory and Workshop for vocational counselors 
would be specifically designed to: 

1. Expose counselors to real job and task experience as wexl 
as the requirements and envlroment of selected vocations 
such as automotive, electronics, aeronautics, office 
occupations, agriculture and horticulture, etc. 

2. Provide visits and field trips to job sites and training 
facilities where employment and training Is available for 
students In vocational and technical fields. Counselors 
would be exposed to real Induction testing and training 
situations as with any candidate for employment. 

3. Inform counselors concerning job opportunities, job re- 
quirements, promotions, salaries, work conditions, etc. 

In the local area. Contacts will be established between 
the counselors and community agencies and employers lead- 
ing to Improved placement, more realistic counseling for 
employment, and the development of more positive attitudes 
toward careers In vocational and technical fields. 

4. Schedule visits to vocational schools - counselors will 
visit schools offering training in the vocational area.?. 

5. Arrange for counselor meetings - counselors will meet 
periodically to discuss and report on the activities of 
the laboratory. 

Selected number of counselors (10) will meet as a work- 
group to carry on actlvltlen of the Vocational Counseling 
Workgroup started under Project ’’ACCENT-Artlculation" and 
as proposed for 1967-1968. 

* Two groups of 20 counselors each, would meet two after- 
noons per month. One half of each meeting would be palu 
for by the high school as part of the counselors in-service 
education program. The remaining hours would be funded 
under the project along with the counselors travel (mile- 
age) expenses. 



Part II - Audio Visual Packagea 



Occupational guidance information for a local area is 
limited and often difficult to obtain in a meaningful form. 
Brochures/pamphlets may be quite interesting to those who 
write them; for students who have already made their occu- 
pational selection they represent a fine source of reinforce- 
ment. To the student in need of guidance and motivation they 
represent a profusion of "success" and ''glamor" stories in 
which the student often cannot envision himself. 

Guidance films are costly, difficult to present, or change 
and thus are often out-of-date. Because of the cost of pro- 
duction, films are usually generalized and do not contain 
realistic data on the occupational and training opportunities 
in the lgcal _a rfia . What is needed is a means of disseminating 
occupational guidance information to large numbers of student*: 
which is realistic, detailed, pertinent to the local area, and 
current. The information needs to be presented in a way that 
enough to Interest and motivate the student. It 
needs to be a frank and honest discussion of real Issues which 
the student will face such as working conditions, salaries, job 
requirements, opportunities for advancement, and training, and 
the individual s status with the draft. This is what can be 
done through the imaginative use of audio visual media. 

The Videosonic "Presentor" and "Programmer" (developed 
by Hughes Aircraft Corporation) employs the sight and sound 
media. Through 35 mm slides and the accompanying audio tape 
program a virtual "living" presentation is available to dis- 
seminate the occupational information. By using pictures and 
wices which the viewer will recognize, and by using the 
'testimonial" techniques of depicting the stories of graduates 
now working in the Industry or in training the viewer can more 
readily identify with the Information and momentarily envision 
himself in training or in the Industry. 

The programs would be Localized . Local employers and 
sources of training will be shown and discussed. The programs 

PJ^ovide information which the student can use when seeking 
employment . 

Using the proposed media the programs can be produced and 
revised with relative ease and economy. Primary allocations 
will be for research, writing, and production, these are the 
basic costs in providing such Information through any medium. 

San Bernardino Valley College, through KVCR-TV (Channel 24) 
and KVCR-FM (91.9 m.c.) and the Division of Telecommunications, 
has the unique facilities to produce such packages. 

The starting date of the project (see section 6.0) was set 
for July 1, 1967. This would enable the production of Audio 
Visual Gudiance Packages to start while the Radio and T.V. 
facilities were not being fully used for college training 
courses . 















^•^•2 Part II Audio Visual Packattea (cont.) 



The project will research, write, produce, and duplicate 
*12-15 guidance programs and distribute one copy of each pro- 
gram to each of the. high schools in the district. The programs 
would be specifically designed to: 

Present current, detailed, realistic data on occupational 
opportunities and requirements in this region. 

2. Use production and uriting techniques to maxltrilze the 
student’s sense cf involvement in what he is seein>. 

3. Maximize the motivational content of the programs to 
stimulate students to begin thinking in terms of a real- 
istic career choices. 

4. Raise the image and status of the occupational areas df'Dlctc 

5. Be personalized for each individual high school by usla^ 
slides of the school and the voices of counselors from the 
school. 



6. Guide the students on a step-by-step basis through all or 
the opportunities available to him and the training require- 
ments and options to prepare for employment. 



* Each of the 12-15 guidance packages will be designed for 
each of the ten high schools and the college, i.e., the 
basic script and picture slides will take each student 
step-by-step from their school to employment. Therefore, 
the total number of packages produced will be in excess of 
120 . 




4.2 



Relatlopshlp to Guidance Aspect s of other Fedprai Projects 

^Thls project represents an extension of Prolect "ACCENT" 

bLl'c'oble^/ in^mVby? ?he 

ev« '‘’“sed very little. How- 

proposal and a separate VEA propoal for 1967-68 are 
still mutually supportive in the following respects: 

4.2.1 TOey share 50/50 In the administrative costs of Prolect Director 
Secretary, and basic office supplies and material!. 

'“"Prlsa the vocational counseling work- 
wS!Lr!!! !!! !“m ^ to work in conjunction with the currlfulum 
L Information Workgroup toward the improved 

4.2.3 Part I - Laboratory and Workshop for counselors is to be idertl- 
fied as Project "ACCENT" - Counselor Laboratory. 

Audio-Visual Guld«,ce Packages la to be 
identified as Project "ACCENT" - Audio-Visual Guidanw 

4.2.4 The VEA extension of Project "ACCENT" in 1967-68 is to be Identi 

fled as Project "ACCENT" - Articulation. “ identi- 



I 
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Based upon the foregoing, the project administrator has had 
three workgroups in operation for one year. He will continue 
these groups for the next year (1967-1968) and will probably 
maintain them for an additional year beyond that. The three groups, 
with their functions, are as follows: 



VOCATIONAL COUNSELING WORK GROUP — This group consists mostly of 
high school counselors. It has been found that most of the counselors 
are college oriented and have had little or no specific vocational 
counseling training. The first year has been spent in familiarizing 
the counselors with their own shops. They have visited the o*’her 
high schools and have visited the college facilities. This has been 
a period of real revelation . Many of the counselors now realize 
that there are avenues of education leading to doors other than those 
to the university. The following time-table for the VCWG follows; 



1966-1967 

1. What the counselors 
do or do not know 

2. What experiences 
the counselors have 
or have not had 



1967-1968 

1. Give counselors 
wider experiences 

2. Give counselors 
help (with video- 
sonic packages) 

3. Add two additional 
fields 



1968-1969 

1. Give counselors 
wider experiences 
e.jg. new fields 

2. Add more 
counselors 

3. Add more audio- 
visual packages* 
Up-date old 
packages . 

4. Add five new 
fields 



CURRICULUM INTEGRATION WORK GROUP — This group consists of high school 
and college vocational teachers. They have been Interviewing 
management people in Industry to effect an Inventory of job tasks. 

Thirty interviews in each of the areas of automotive, electronics, 
and office skills have been accomplished and thousands of job tasks 
have been analyzed. A frequency analysis as to which jobs or tasks 
appear has been made. The CIWG is now in the process of determining 
those skills, attitudes, and knowledge which are essential , need-to-know , 
and nice -to -know in accomplishing hundreds of specific tasks* Further 
they are determining at which level (^.£. Grade 11, x2, 13, 14 or 
further) the tasks should be accomplished. 




r 






■ . f m i m ivw * 
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The time-table for the CIWG follows: 



1966-1967 

1. Analyze courses 
(some will be 
completed) 



1967-1968 

!• Course analyses 
continue 

2, Produce training 
packages for 
priority jobs 

3. Hold Field Day 
contests at the 
college for 11 or 
12 students from 
each high school. 

Give awards - 
scholarships. 

high school and 

-?-v * coordinators and administrators. The 

■ambers of this group have been and will be active as follows: 



1968-1969 

1, Finish analyzing 
courses. 

Add new areas. 

2, Continue until 
training packages 
are finished 

3, Continue 



1967-1968 



1966-1967 

1. Produce directory 
of all vocational 
personnel 

2. Determine vocational.^— 2. Continue 
students* 



1968-1969 



1. Update directory 1. Update directory 



^ 3, Continue 



^ 4. Continue 



3. Produce news re- 
leases of "success 
stories" 

4. Publicize "Project 
Accent" at Orange 
Show, over radio 
and TV, and in 
School papers 

5. Effect ••Buddy-system" — ^5. Continue 
tor college vl.«»ltation 



— > 2, Continue 
-4 3. Continue 



4. Continue 



■)5, Continue 



high schools”*8*000^nid In the ten cooperating 

in*the thre:\r;°ro ‘pX%“i:eet°'ln 

=i' r ih“etnr?sr" 
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Conclusion: Project Accent has initiated a new era of cooperation 

aiaong counselors, teachers and administrators. The academically 
trained counselors who think ’'academic" have now discovered 
vocational programs about which they formerly knew nothing. They 
have commenced, also, to think "vocational". The teachers have 
bared their souls (and their course outlines) to scrutiny by 
others. The real innovation here has been the determiniation of 
what, when, where and how training should be done to accomplish 
^•^^tain tasks. And the administrators have discovered a new 
esprit-de-corps in their vocational instructors. 

Project Accent is pointing the way to new and better understanding 
and cooperation. Counseling and instruction are improving. The 
veil of ignorance and non-acceptance of vocational programs is 
being lifted. Possibly, this feeling of cooperation may even 
spread into the academic areas of instruction. 
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SCHOOL YIAR 66-6? STDD3fP C^SUS — PROJECT ACCENT SUBJECTS 



Appendix A 
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